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Main Focus

• Men in care for young children – how many and why?

• Efforts made to recruit more men to the ECECs workforce

(ECEC - Early Childhood Education and Care institutions)



There is growing focus on mixed gender workforce 

within the ECEC sector  

• An ongoing discourse deals with men's place and how men in 
ECEC contribute to the professional care of the youngest 
children (Brody, 2014; Peters, Rohrmann and Emilsen, 2015; Koch & Emilsen, 

2017; Warin, 2018, Xu, 2020, Sullivan et.al,2020, Brody, Emilsen, Rohrmann and 
Warin, 2021).

• Arguments for bringing in men, men as role models, and 
gender perspectives, are also a part of the discourse (Warin, 

2018, Wright and Brownhill, 2019). 

• Men often must explain and justify their career choice and 
why they choose to work with the youngest children (Bagøe

Nielsen et.al, 2018). 



Good Practice for Good Jobs
in Early Childhood Education

and Care - OECD report (2019) 

Bringing men into the ECEC workforce  

• Despite the benefits of increasing the male ECEC workforce, 
the number of men in pre-primary and childcare positions 
remains very low. 

• On average in the OECD, just 3.2% of pre-primary teachers 
are male. Gender balance in the care-oriented sector aimed 
at younger children is equally poor. 



Men in care for young children

Few men are working in ECEC 
(Oberhuemer, Schreyer, & Neuman, 2010, Peeters, Rohrmann, and Emilsen, 2015, Brody et. al. 2020). 

Proportion of male workers in ECEC staff in selected European countries Rohrmann & Emilsen et al: EECERA 

(2018). Source: authors‘ calculations from various national statistics. Definitions of "Male workers in ECEC" vary between countries. 



ECECs (Early Childhood Education and Care institutions)

Workforce in Norway



Norway has a very high rate of men enrolled 
in ECEC bachelor programs 

• 19% male students in ECEC bachelor program Nationally 

(samordna opptak, 2018).

• 22% (93) male students accepted QMUC 2018 

A challenge: 

• A high student dropout from ECEC bachelor studies 

• More men than women drop out. 20% of male students and 
9% of female students (during the first year of study). (Emilsen, 

Lysklett and Nordli 2020). 



Gender equality is important in Norway 

Norway is a welfare state – providing support for the 
population - health, care, and education.  

We have a parental leave system. 15 weeks mothers 
quota and 15 weeks fathers quota (the rest 26 weeks can be 
devided between the parents).

Many people are joining the workforce (63%) - woman 
(69%) men (71%). 

Providing free professional care for the young children enable 
woman to work. 

It is a governmental goal of 20% men in ECEC (set in 1995). 



ECECs in Norway
Children aged from 1-6 years attend the same 
institution 

- A place for playing and learning. Not compulsory. 92 
percent of all children aged 1-5 years are attending. 

The staff is a mix of professionals and staff with minor  
vocational training 

– Pedagogical leaders 3 years Bachelor’s Degree specialized 
in early childhood.

– “Assistants” – vocational training or lower academic 
qualifications.  

– It is one pedagogical leader per 7 children under the age of three, 
and at least one pedagogical leader per 14 children over the age 
of three.

ECECs are under the responsibility of the “Ministry of 
Education and Research”. 



Core values 

• Children and childhood

• Democracy

• Diversity and mutual 
respect

• Equity and equality

• Sustainable development

• Life skills and health

• Kindergartens with 
particular objectives

Video for inspiration:  

https://www.udir.no/in-english/

https://www.udir.no/in-english/


Gender sensitivity in ECECs - Why?

ECEC plays an important role in children's socialisation  
• It is established that ECEC is an important contributor to the goal 

of an egalitarian society (Askland and Rossholt 2009, Askland
2015, Emilsen, 2017). 

• The goal of gender equality is enshrined in laws, regulations, and 
curricula. The government has decided that gender equality 
should be one of the platforms for learning and teaching in ECECs 
and primary education (Emilsen, 2017)

• It is part of the ECECs mandate to work with equality. It Involves 
rights, power, and liberating relationships. Questions of equality 
are therefore a question of democracy (Rossholt, 2006, Emilsen, 
2017). 

• In Norway, there is a consensus about the importance of men 
taking part in young children’s lives (Emilsen, 2017).



What efforts are made to recruit more men to 
Norwegian ECEC? 

We have seen several Governmental Action Plans for 
Gender Equality 

“Action plan for recruiting men to ECECs 2001–2003 (The Minstry of 
Children and Family Affairs)

“The good ECEC is an equal ECEC Action Plan for Gender Equality in 
ECECs 2004–2007” (The Minstry of Children and Family Affairs)

“Action Plan for Gender Equality in ECECs and primary education 
2008 – 2010” (The Ministry of Education and Research). 

“Equality 2014. Government Action Plan for Gender Equality 2011-
2014 (The ministry of children, equality and social inclusion)



Equality 2014 – the Norwegian Government’s gender 
equality action plan

“Equality Action Plan 2014” was a tool 
to implement and develop gender 
equality policies in the years ahead. 

The action plan was intersectoral and 
describes the government's goals and 
initiatives for gender equality including 
in the workplace, in family life, in their 
education, democratic participation, 
and health field.



Action made to recruit more men to 
Norwegian ECEC

Conferences/meetings/networks 

2Men in ECEC”- national and regional 

Promotion activities  - many varied efforts

Equality teams – a continuation of recruitment teams for men in 
ECECs 

Male networks - sharing experiences - learn from each other –
best practice. 
• To meet other men: experience solidarity and empathy among men

• To be inspired and motivated

• To develop as a professional carer

• To keep men and recruit more men to ECEC centres

• To be a “watchdog” – (to make sure that official guidelines are followed) (Rohrmann 
and Emilsen 2013) 



Action made to recruit more men to 
Norwegian ECEC

“Play companion” - paid internship for young boys

The purpose of "Play companion" is to let boys experience work in 
ECECs institutions and consider work with young children as a career 
option. 

A long-term objective is to encourage the recruitment of men to 
permanently work in ECECs and to increase the status of ECECs as a 
workplace (Lauritzen 2015). 

Internships is an important means for competence development, 
because experiences may stimulate the boys' motivation and 
attitudes concerning ECECs (Lauritzen, 2015). 

Research show that this action is well organised, and seen as useful 
both from the authorities, owners, leaders, practitioners, and the 
boys (Lauritzen, 2015).



Common web site 

WWW.mennibarnehagen.no

Initiated and run by QMUC, and funded by the 
government. 

http://www.mennibarnehagen.no/


Action made to recruit more men to 
Norwegian ECEC 

Contens: 

 More men - why?

 Barriers to men?

 ECEC - an 
appropriate 

workplace for men?

 What happens when 
a man begins to work 
in an ECEC ?

 Proposals for action 

Two «resource» 

booklets

“Gender equality in the 
pedagogical work in 
ECEC” (Rossholt 2006)

«Men in ECECs - to recruit

and retain men in ECECs» 
(Friis 2006)



Action made to recruit more men to Norwegian ECEC

Opportunity to use moderate 
quotas to bring men into the ECEC 
workforce

It is generally accepted to give a 
special treatment of women to 
positions and programs, in order to 
achieve gender equality (cf Equality Act §

3 a.) (Reform 2009)

Positive action is to treat the sexes 
differently in order to promote 
equality between women and men. It 
is a form of positive discrimination. 

A man can be chosen over a woman if 
they have approximately equal 
qualifications



We have some challenges

Recruitment is too slow, both in 
education and in ECEC. 

There is not sufficient interest for 
the recruitment of men neither 
nationally or locally (Emilsen, 2019).

There are too many nice words and 
intentions, but not enough action. 
The political will is fading away. 

In the field of practice there are 
diverse attitudes towards gender 
balance in Norwegian ECEC (Emilsen 
2019). 



We have some challenges

It is not widely discussed WHY 

we want more men and diversity 
in ECECs

We need to know the benefits for 
the children, for the staff, the 
organisation, and for the society! 

We need more solid and relevant 
research, not just assumptions.

We need a wider discourse, more 
advocates and ambassadors.  



When childhood becomes an empire of women –
Dare we take the chance that a feminized childhood 

does not affect our boys!

It is time to ask some critical questions concerning 
the fact that there are few men in ECEC 



We need to address the significance of the 
feminization of the ECEC sector 

(90% of women). 
We need to address different implications: 

• For the organization as a provider of high-quality care and 
education. 

• For the children – their rights, needs, and freedom to 
choose, and learning. 

• For the working environment (men and women).

• For the parents  - their rights, needs, and freedom to 
choose.



What to bring home

• Children in the early years deserve good and 
diverse practitioners, different men, and different 
women. 

• Authorities, owners, prividers, and each and 
every employee have a responsibility to ensure 
that both girls and boys have equal opportunities 
and freedom to choose their lives.

Gender equality is profitable, for you, me,   
our children, and society. 



Read more 

This book explores how men 
in the field make their career 
decisions to remain in or leave 
the profession. 

Check out: 

SIG Group within the EECERA 
a research association:  
https://www.eecera.org/sigs/
gender-balance/

https://www.eecera.org/sigs/gender-balance/

